[bookmark: _ey9i3y8atd4]May TRC Meeting Notes
May 15, 2025
The meeting convened at 7:05 p.m. at the pool 
Present: Daine Wright, Amy Boles, Greg Locke, Harriet Bowden, Chris Pracheil, Andrew Campbell
[bookmark: _wyl3w6kgnb1p]Action Items from previous meeting
Greg:
· Follow up with Mencer’s about tree removal - done - they are not interested. Greg will meet with someone else Monday at 10; hopes to get it down then.
· See if his lawn guy will weed & feed grass inside fence for us - not done, but we think it looks OK/doesn’t need it.
· Robot vacuum pricing: send to pool board by email - sent (see options below); will have his daughter send out to see what reputation/experience folks have with them.
· Call KUB to set up internet - done - would be $85/month (b/c we are commercial) if we provide router; $116 if they provide.  AT&T was $85 including the router. 
· Get 2 more round tables & 1 more rectangular table - not done but has info. Greg will purchase these as well as black rustoleum paint for tables, and tan for chairs. 
Amy:
· Pass on volunteer info for park to park rangers - not yet
· Send out email regarding opening help needed (10 a.m. next 4 Saturdays) - done
· follow up with those who included 501c status on volunteer activities - not yet
Harriet:
· Check out pool passes from past - done
Daine:
· Keys for padlock for board/committee members - done
· Follow up on gate lock - done but no response - see below
· Newsletter and flyer, include: Donation: plaster; rule reminders to newsletters, Food City gift card info. - done
· Reminder email to non-resident prior members to remind of deadline to register - done
· Oversee timing of chemical purchases - order placed. Will need to use soon/early next week:
o   5 50-lb bags calcium flake hardener
o   6 50-lb bags baking soda
o   200 lbs granular shock
o   4-5 buckets of tabs
Maintenance committee:
· Emily to investigate shade possibilities - not present
· Chris to check fence post cap/send details of what is needed
· Chris to send picture of spider valve needed to Greg for purchase - done
· Skimmer nets: purchase for later reimbursement - not done. Greg will get these. 
· Chris will see if Keegan can get chemicals at cost/cheaper - done/not needed
· Drop an extension cord down from ceiling in bathroom; Add sign: do not stand on toilet - not yet done.
· Tasks to oversee prior to pool opening: Drain, pressure wash, replace tiles, clean filters, fix joint in kiddie pool, fill in rut on east side of fence, Need to spray green metal tables’ bolts (starting to rust) with Rustoleum.

 Park committee:
· Current wooden swings need to be checked and perhaps removed - not yet
· Consider making a list of things people can do any time for clean-up - not yet
· Clark will check with pool company contact regarding whether we can get chemicals at cost/cheaper through them - done
[bookmark: _hv5nnlvg57c9]New Action items
· Greg: 
· purchase tables (2 round, 1 rectangular, as well as black rustoleum paint for tables, and tan for chairs). 
· Purchase nets for skimming pool
· purchase 20 foot electrical extension cord for outdoor use
· see if he can get Mr Ogle to dump mulch in bulk at top of sidewalk and for flower beds. (FYI Becky knew someone to get chip drop free; do in fall)
· cut check to Earthadelics. 
· Coordinate with Amy on Volunteer party
· Contact Becca Russell about coordinating lap club
· Contact Mark Moreland regarding locking up at night
· Check with neighbor about borrowing materials to deflect water run-off?
· Clark 
· send invoice for chemicals
· Clark, Daine, Greg: 
· coordinate chemical pick-up. 
· Amy: 
· Coordinate with Greg on Volunteer party
· Purchase changing table pad
· Harriet: 
· Send in insurance form
· Send link for insurance payment to Greg
· Make RSVP for Volunteer party and send to Amy
· Follow up with those who don’t list (or don’t list contact info for) emergency contacts
· Daine: 
· Extension for vacuum for kiddie pool
· Gravel - check options for gravel that will compact correctly with what we have (?)
· Get Amy, Harriet added to Square
· Emergency test of phone.
· Amy, Harriet, Daine
· Meet Sunday at 12:30 to be trained on pool duties/workings.
· Maintenance committee:
· Review/update Preventative Maintenance Google doc
· ALL: 
· Review TRC policies proposed updates regarding (1) parties and (2) instruction 
· Test kit needed (not sure of status/who is getting)
[bookmark: _z60yfyogu5em]Park
Focus has been on pool
Any park needs?
· Rotten pine tree. Greg is working options
· Shed - Discuss at June meeting. Needs to be completed by fall; propose late September. Clark confirmed with Allison that having shed built in September should be fine.  
[bookmark: _4szrvsbz5884]Opening
Target: May 22 volunteer night. What do we need ?
· chemicals - process takes 3-4 days. Thursday opening next week is reasonable if we have chemicals tomorrow.
· need new test kit
· Need extension to be able to vacuum kiddie pool, desperately. 
Outreach
Newsletter and flyer with fee structure sent. Donation: plaster and decking. Added rule reminders to newsletters
[bookmark: _escflfk5hnoa]Walk-through
Maintenance and board walk the pool and discuss issues -- will do Sunday at 12:30. 
- items to post /prepare:
- sign in sheets, chemical/temp log etc. health info, rules (which?) Full policies? 
- will discuss Sunday. 
[bookmark: _pknii3b315uy]Maintenance
Maintenance needs this month
· Decided not to paint other than touching up. 
· Chris flushed the filters. Need to fire up the pump. Need to swap pump gaskets, have emergency spider valve replacements (2). 
Maintenance needs this spring? What do we need to pay attention to or buy?
· Do we need to purchase mulch for Saturday -- No, there is a pile of mulch down at bottom of the parking area. 
· Need to paint kiddie pool repair. 
Robot vacuum. Pool is ~1500sqft plus ~900sqft for the sides = ~2400
· C1 $449.99 1291-1615ft² https://www.wybotpool.com/products/wybot-c1-cordless-robotic-pool-cleaner
· S2 $894.99 3230ft² https://www.wybotpool.com/products/wybot-s2-high-end-cordless-robotic-pool-cleaner
· Daine will investigate. 
· Will plan to run a few times a week, Greg can take out MWF. Board approved spending approx $1000, hopefully for one with at least a year or two warranty. 
Gate lock mechanism replacement. Daine had not connected with the locksmith yet. He's left 5 voicemails. Is the existing latch good for the year? Yes, maintenance committee agrees
Need to hose down walkway where runoff happened, do some work to prevent same problem from recurring 
Preventative Maintenance:  will send by email - need to revisit and update with less clarifier. 

Board/Committee schedule
· Review schedule 
· Review what needs to be done by board / committee members on on-call weeks (will do Sunday)

Daily task coverage
- training/walkthrough of on-call week daily/morning duties (also how to divide tasks/issues between the 2 people on call... ) (also: add to duties: fill mower with gas, check that it's free of grass clumps - something Kirk did)
- lap club --  Becky suggested Becca Russell, and Kelsie Saxe as partner - she's the person who responded on FB about teaching lessons/previous experience as swim coach, etc). Follow up on that -- Greg will contact Becca.
- daily/morning opening needs -- Unlock gate, clean skimmer baskets, skim pool, pick up anything knocked over, water plants, check chemicals (use log)
- should someone confirm with Mark Moreland that he'll lock up in the evenings? -  Greg will do

Volunteer pre-opening thank-you night (Thursday)
· Pizza, drinks, cookies - Amy & Greg will coordinate.
· RSVP form? Yes, Harriet will make
· Invite all volunteers from last year except non-residents who have not joined for 2025, as well as volunteers from this year.
· Amy will send out email, ask for responses by Wed. at 5:00 
· Harriet will make google form. 

[bookmark: _o8fcxajze5n5]Review Intro bullet points 
[bookmark: _gtori560fe2t]Construction
House is going up quickly. Seems to be fine for the pool
[bookmark: _4mnsd4wm78lq]Paperwork
Any paperwork due in May/June?
· Insurance - review/discuss - need payment prior to 6/5/25  total with fees/taxes is $3131.06. Include website? Last time (2022) had “None”
[bookmark: _7y9mre90ubky]Membership - Harriet
Membership report
Member-related screw up:
· Daine triple checked for payment info in square and email before sending the accusation of prior non-payment
· There was actual confusion last year that was not addressed at the time. Daine only remembered the confusion, not the cause.
· Confusion from last year was not that they didn’t pay. It was that we thought they paid twice. They did not submit registration forms
· Lessons learned: 
· Apologize when you actually make a mistake.
· tackle difficult issues when they arise
· make notes
· get better at searching Square and email
· ask for a second set of eyes
[bookmark: _2d69j7woai0c]Financial - Greg
Account report: $41,000 balance as of yesterday. 
[bookmark: _wp33gvbtkt1z]Volunteers - Amy
Volunteer report  - going well lots of volunteers (14, not counting board/committee members)  last weekend. Multiple methods of contact (and perhaps advance notice) seems to have helped, as the number of volunteers coming has increased. 
Volunteers (at pool or park) receiving passes for the pool who are not members need to come as the guest of a member (or board member); can’t come on their own. 
 
[bookmark: _sd6n04mpunnt]Policy review
Walk through headings of Policies document: 
Discussion regarding: 
1. Parties - current wording a bit unclear regarding "guests” vs. “swimmers”. Party size/lifeguard needs depends on those SWIMMING (not for example parents who don’t swim at a kids’ party); only have to pay $5 per non-member swimmer. Wording updates have been proposed in google doc for all to review
2. Swim instruction. Concern about instruction being disruptive: decided to limit to: 30 min per Iesson, individual lessons only, and held during the hours of 10-2 only (and we can update the policy if needed)
[bookmark: _iiojfjah3dx9]Next meeting
June 19, 7:00pm
What topics must we discuss at the June meeting? Invite TNA, discuss shed
[bookmark: _8t4lp9rk10md]Open floor
- sign-in sheets - discuss (there’s a google form/digital sign-in on the drive, with no responses- consider using? Will stick with paper forms for now.
- have in the past included a list of members in the notebook
- keys - review/ensure board members have needed keys. Note: we give out one key per family unless they ask for more. If they ask we give a 2nd. 3rd incurs $5 fee.
- how to get keys to/welcome new members? Board member meets; list of items to make sure to go over. 
- registrations who did not provide emergency contact (or just missing phone #) - Harriet will follow up. 
- new swings installed / Matt Feno
[bookmark: _n43xdzny1l3]Meeting adjourned at approx. 9:30 p.m.
