[bookmark: _ey9i3y8atd4]April TRC Meeting Notes
April 24, 2025
Meeting held at home of Greg Locke
Convened at 7:35 p.m.
In attendance: Daine Wright, Amy Boles, Harriet Bowden, Greg Locke, Andrew Campbell, Chris Pracheil, Emily Zeller, Clark Lester, Tyler Martindale, MaryAnne Rogers
[bookmark: _wyl3w6kgnb1p]Action Items from previous meeting
 Daine:
· follow up with Clark on clean-up Sunday, as storms are predicted.- done
· check with Allison to confirm that waiting until fall for the shed is OK. - done, to discuss
· reach out to Clark to check on how much coordination is needed. Also talk with MaryAnne about pivoting to in-person communication coordinator for TRC. - done. Clark and MaryAnne are engaged and joining TRC meetings now
· Connect with locking mechanism/gate guy? - not done
· Daine needs to get 10-foot hose and connector - not done
Amy
· Ask Kevin to mow week of April 6-13, prior to egg hunt - done
· Amy will reach out to Buells (on Lance) for pressure washing of deck area (last year they donated an hour) - done
· Draft summer schedule for board/maintenance duty - in progress
Greg:
· follow up with Mencer’s about tree removal - will do Monday
· Greg will check with Kirk on whether he will weed and feed grass - he can’t do, Greg will check out whether his guy will do it. 
· Robot vacuum pricing - check out - in progress
Harriet
· Get access to website from Daine - done
· Post minutes from past meetings - done
· Contact Kirk regarding committeeship for Lap Club - done
· Check out guest pass - has not found them; Daine and Harriet will follow up
Chris/Andrew/Maintenance:
· Chris will send Buells' contact info to Amy - done
· Andrew and Chris will get Tyler and Emily involved when they drain the pool - will work on that this weekend.
· Need to drain by last week of April.--> target: April 26 weekend
· Committee will take off cover this weekend and evaluate cover (indeed, it’s shot). Two giant rectangles would still be approx $8-10K. Chris will check on this cost; has not done this yet.
· Chris will ask Keegan if he can drill weep holes - not done - has not yet run into him.
· Emily: If we get shade recommendations, let committee (Andrew) see the options to check. In progress (doesn’t have precise measurements yet): roughly $3700 with Manta; Home Depot around $3300 for a large shade sail & 4 poles; perhaps do triangle shade/3 poles. 
· Chemicals - need to do inventory - done (see below). 
[bookmark: _hv5nnlvg57c9]Park
· Welcome Clark and MaryAnne. Will be invited to come monthly but not required.
· Mowing. Kevin Zinn agreed to last year's terms plus ten guest passes.
· Any park needs?
· New backboard for far basketball goal 
· Fix asphalt, paint lines - perhaps for next year’s grant application (complete resurfacing? Depending on amount).
· Pine tree in the park is getting more rotten. It’s more dangerous for us to drop the longer we wait, need to get it down before lots of activity in the spring. Mencer’s. Greg will follow up
· Easter Egg Hunt. Great success.
· Shed - TNA grant must be used for shed this year. Less likely to get future grant if money is not used. Cannot be reallocated. Perhaps meet to discuss TNA purchasing the shed; still install inside fence, probably early summer or fall? Will need volunteer help with footers, roofing.
· Current wooden swings need to be checked and perhaps removed. Park rangers will follow up.
· Usually park cleanup has been done the 2nd Saturday of the month; may try Sunday or try emailing out when folks are going other times. It was suggested to make a list of activities that folks can do any time. Park rangers will consider options
· Several folks have indicated park maintenance and park cleanup as activities they are willing to volunteer for. Amy will pass on this info to park rangers (folks are still registering).
[bookmark: _4szrvsbz5884]Opening
· Target date: May 22 Thursday for volunteer night (potluck dinner, early open for those who’ve helped with opening tasks)
· Pressure washing of the deck and furniture: quote from Buell’s was $980. 
· Pool has been skimmed and will start draining this weekend. 
· Need volunteers for all 4 upcoming weekends - 10:00 am Saturdays  Amy will send out email. 
· Lawn maintenance around the pool; schedule will be made and reminders sent. 
Outreach
· Newsletter and flyer with fee structure to be sent around May 1. Donation: plaster. Add rule reminders to newsletters. Daine will send reminder email to non-resident prior members to remind of deadline to register. Will include Food City gift card info. 
· Daine only checks Facebook semi-weekly.
· Website: Daine has had an account for 10 years and 1 week. Some folks have volunteered to help with website; perhaps someone can contribute to update/redesign.
[bookmark: _pknii3b315uy]Maintenance
Maintenance needs this month
· Paint decision can't be made yet, but should know soon, once first foot or so of water is drained.   
· Cover did help catch lots of leaves, but needs to be replaced.
· Fence post cap is needed to buy. Chris will check and get details
· Nets: Maintenance committee will purchase for reimbursement
Maintenance needs this spring? What do we need to pay attention to or buy?
· Spider valve: at least one is needed. Chris will send picture for Greg to purchase. 
· Chemicals: see if we can buy any of the below cheaper/at cost through Keegan. Chris will reach out. Clark will check through a pool company contact he has. 
· Needs: if haven’t heard by May 5, go ahead and purchase (Daine will oversee timing:
· 5 50-lb bags calcium flake hardener
· 6 50-lb bags baking soda
· 200 lbs granular shock
· 4-5 buckets of tabs 
· Got a new leaf vacuum. $49 (Andrew will submit for reimbursement)
· Fence post cap
· Robot vacuum pricing
· Greg found one at $1000. Greg will send to pool board by email.
· Chris will find out what they use at Holston,
· Before pool can open, need to: Drain, pressure wash, replace tiles, clean filters, fix a concrete joint in kiddie pool. 
· Gate lock mechanism replacement.Laura has passed contact on to Daine. Daine had not connected with the locksmith yet.
· Chris will drop an extension cord down from ceiling.
· Toilet in ladies’ room is leaning. Add sign: do not stand on toilet
· Train folks on using vacuum May 17
· Greg will call next week to get internet installed next week.
· Need to fill in ditch/rut on East side of fence. 
Weekly Preventative Maintenance - will go over in future: https://docs.google.com/document/d/18CndPJZ5jPdTHnKx5iGlXVpS7LzMlg7FTHky0vXD7J0/edit?usp=drivesdk 
[bookmark: _3m1drqbjy8e3]Board/Committee schedule
· One board member and one maintenance committee member each week. Experienced board members should be paired with new committee members and vice versa.
· Note: To prevent problems, no one should do anything in the pump house alone.

[bookmark: _vtrpduz7h6b9]Development
· Lot above pool: viewshed, drainage. Disappointing, but not bad.
· Slope rating
[bookmark: _4mnsd4wm78lq]Paperwork
· Any paperwork due in April/May? No.
· 501c3 - Amy will follow up with those who included this on volunteer activities on registering
[bookmark: _o8fcxajze5n5]Intro bullet points
https://docs.google.com/document/d/1HttwaU-K4iSIvtfH2oH_mry2HA0WMB6T5XeCWPUnaxs/edit?usp=sharing 
Need to make sure sign-in sheets are plentiful at the pool (extra copies in drawer)
[bookmark: _7y9mre90ubky]Membership - Harriet
· Membership report: 62 memberships so far.
· Members with new membership status should be noted with care. Related: We should make sure to only keep the info from the registration forms.
· Taylor request: a few weeks a year, to include family. Have approved this. Update: Emailed, but have not heard back. Likely to be later.
· Ramsey request: membership for her grandkids to put in Easter baskets. Daine is inclined to approve these, but may throw the numbers off. Can we have special membership status for those we expect to have low impact on busyness? Update: Have Marilyn's form and check for all. Have not heard on those, but should reserve those spots.
[bookmark: _2d69j7woai0c]Financial - Greg
Account report: balance is $34,000
Tables: 
· Need to spray green metal tables’ bolts (starting to rust) with rustoleum.
· Greg will get 2 more round and 1 more rectangular tables

[bookmark: _wp33gvbtkt1z]Volunteer
· Lap Club/morning opening: 
· Activities in the morning have been: open gate, water plants, make sure trash can is bungeed (should be done at night - add to daily closing tasks if not there). 
· Previous lap club coordinator happy to give feedback 
· Daine will ask if TNA wants to take over. 
· Need to coordinate opening and closing on a daily basis. 
· Opening: Greg can open around 9:00; Clark and Emily also both volunteered if needed, to open earlier. 
· Amy will send out email about upcoming needs for pool opening
[bookmark: _iiojfjah3dx9]Next meeting
· May 15 7:00, meet at pool and do walk-through. 
· Topics for next meeting: 
· Events, maybe invite TNA to join us
· TV we used was Andrew’s, got broken at some point in moves. 

[bookmark: _8t4lp9rk10md]Open floor
· Bathrooms - perhaps remove men/women designation and have changing table in both? Currently men’s room has less space because also used for storage; Often boys leave men’s room untidy. Table this idea until we refurbish the pool house.
· Perhaps keyless entry to office? Decided in the past it was not worth the money ($400ish). Amy has a cheaper model, will send info on what she has to board and maintenance committee. Issue: Sometimes having codes is problematic because they tend to get shared; keys are cheap and less of this issue.
· Amy will send Greg a list of cleaning items to purchase for evening cleanup.
· Events: couple of movie nights, will have two coffee shop owners in the neighborhood soon.  Will have someone sponsor coffee and we can sponsor doughnuts a couple of times. 
· Suggestion: Coffee & doughnuts for park cleanup days. 
· When hose is used, use the front hose as it does not incur wastewater expenses (separated from bathroom & back hose water lines via KUB). 

Adjourned meeting at 9:19 p.m.

Action items: 

Greg:
· Follow up with Mencer’s about tree removal
· See if his lawn guy will weed & feed grass inside fence for us
· Robot vacuum pricing: send to pool board by email
· Call KUB to set up internet
· Get 2 more round tables & 1 more rectangular table
Amy:
·  Pass on volunteer info for park to park rangers
· Send out email regarding opening help needed (10 a.m. next 4 Saturdays)
· follow up with those who included 501c status on volunteer activities
Harriet:
· Check out pool passes from past
Daine:
· Keys for padlock for board/committee members
· Follow up on gate lock
· Newsletter and flyer, include: Donation: plaster; rule reminders to newsletters, Food City gift card info.
· Reminder email to non-resident prior members to remind of deadline to register
· Oversee timing of chemical purchases (Clark, Chris checking with contacts) –   if haven't heard by May 5, will need to ahead and purchase:
o   5 50-lb bags calcium flake hardener
o   6 50-lb bags baking soda
o   200 lbs granular shock
o   4-5 buckets of tabs
Maintenance committee:
· Emily to investigate shade possibilities
· Chris to check fence post cap/send details of what is needed
· Chris to send picture of spider valve needed to Greg for purchase
· Nets: purchase for later reimbursement
· Chris will see if Keegan can get chemicals at cost/cheaper
· Drop an extension cord down from ceiling in bathroom; Add sign: do not stand on toilet.
· Tasks to oversee prior to pool opening: Drain, pressure wash, replace tiles, clean filters, fix joint in kiddie pool, fill in rut on east side of fence, Need to spray green metal tables’ bolts (starting to rust) with Rustoleum.

 Park committee:
· Current wooden swings need to be checked and perhaps removed
· Consider making a list of things people can do any time for clean-up
· Clark will check with pool company contact regarding whether we can get chemicals at cost/cheaper through them 
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