
TRC Fall Member Meeting 
Agenda. September 8, 2026 

1. Open meeting 
Introductions of the 2025-2026 board: 

●​ Daine Wright, president 
●​ Amy Boles, vice president 
●​ Greg Locke, treasurer  
●​ Harriet Bowden, secretary 

Introductions of the 2026 coordinators and committees: 

●​ Andrew Campbell, Chris Pracheil, Emily Zeller, and Tyler Martindale (moved) 
maintenance committee 

●​ Kirk Anderson, morning coordinator and all round helpful guy 
●​ Mark Moreland, evening gate coordinator 

Thanks to volunteers for keeping the pool going this year. Thank you to members for being safe 
and courteous this pool season. The pool has been clean and clear all year long. 

Introductions of the 2027 coordinators and committees: 

●​ Chantel Stavick, media coordinator 
●​ Emily Zeller, co-board member 

2. Accomplishments 
●​ Spider valve replacement 
●​ Water clarity maintained in spite of filter issues 
●​ Robots are cool 
●​ Purchased 12 lounge chairs & 8 chairs 
●​ Lap Club 

3. Goals 
●​ Replace filter housings and sand. 
●​ Improve gravel of drive and parking 

Price concrete work for future years. 
●​ Call for Maintenance Committee 

members and park volunteers. 
●​ Food city gift cards are a great way 

to give money to the pool without 
spending money 



4. Closing reports 
Last day for swimming: Saturday, Sept. 12. Closing: Sunday, Sept 13, 9-11am and 1-3pm. 

●​ Financial - Greg 
●​ Membership - Harriet (presented by Daine) 
●​ Volunteering - Amy 
●​ Maintenance - Daine 

7. Adjacent development 
Four lots planned. TRC thinks this is a good plan. https://knoxplanning.org/cases/9-SB-26-C  

8. Off season work 
We need volunteers for park clean up in collaboration with TNA. Actions: 

●​ Landscaping 
●​ Basketball court de-mossing 
●​ Play equipment cleaning and maintenance 
●​ Volunteer mailing list in addition to existing communication 

Paperwork and planning: 

●​ Rolling investments in Certificates of Deposit 

9. Election 
Introduction of candidate board members 

Nominations, Voting, Tally, Announcement 

10. Communication 
Website and Forum: Bylaws, policies, forms, meeting minutes, discussion 

Contact the pool board: 

●​ Website: https://timbercrestneighborhood.org/pool  
●​ Email: pool@timbercrestneighborhood.org 
●​ Mailing list: https://timbercrestneighborhood.org/mailinglist 
●​ Minutes: http://tinyurl.com/TRCMeetingMinutes  

TRC will be collaborating with TNA on events and newsletter. The next neighborhood event is 
the Chili cook-off Sunday, Oct 25! 

11. Open floor  

https://knoxplanning.org/cases/9-SB-26-C
https://timbercrestneighborhood.org/pool
mailto:pool@timbercrestneighborhood.org
https://timbercrestneighborhood.org/mailinglist
http://tinyurl.com/TRCMeetingMinutes


Addendum: Reports 
Visitation 

●​ Number of visitors and guests:  
●​ Number of parties by size:  

Volunteering 

●​ Guest passes earned 
●​ Volunteer hours 
●​ Plus uncounted hours from the Board and Committee members 

Landscaping 

●​ Kevin Zinn mowed park 
●​ Weekly mowing within pool area 
●​ Maintaining hillsides/gardens 
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