	October 17, 2024



	Meeting Notes


Attending
· Daine Wright
· Greg Locke
· Amy Boles
· Harriet Bowden
· Becky Pracheil (outgoing VP, by phone)
· Chris Pracheil (by phone; maintenance committee)
· Laura Campbell (outgoing secretary)
· Andrew Campbell (maintenance committee)
· Emily Zeller (maintenance committee)

Meeting led by Daine Wright, started at 7:09 p.m. at home of the Campbells
Committee reports and Board Member Duties
· Action items from last meeting: 
· Laura to put files on flash drive for Harriet – done.
· Ownership documents to be checked  - not yet completed.
· Becky to lead Sept. park clean-up – done.
· Welcome to new members: 
· Maintenance committee members (Emily and Scott Zeller Tyler Martindale)
· New park rangers: MaryAnne Rogers and Clark Lester
· Welcome to Amy and Harriet
· Committee reports
· Maintenance.
· Decided to cover the pool for the off-season due to leaves, and KUB bill was not any less.
· Need new Sikaflex filler where concrete cracks
· Will keep water on through Chili cookoff, then turn off and drain so nothing bursts this weekend. 
· AT&T has been cut off; will start KUB fiber in the spring.
· Keys
· Keys to office, shed will be distributed to board & maintenance committee members
· Weekly checks: 
· Board member on call to check weekly for issues (see list). 
· Park
· Clean-up Nov. 2 (before chili cook-off)
· Usually no clean-up Dec & Jan
· MaryAnne is a good person to do flyer distribution, find volunteers
· Development
· Yosemite development. 
· Got a 25’ buffer between property line and detention pond. 
· Detention pond should not normally have standing water. It’s a low point to slow water down for release. 
· No traffic connection between neighborhoods was a win.
· TRC fronted TNA $5000 to pay the retainer for the attorney. TRC donated $500. The rest will be reimbursed from TNA once the lawyer bill comes in. 
· Lance Dr. purchase 
· Neighborhood got it for $75,000. TNA will be purchasing it. 
· Exactly how to deal with it will be figured out. 
· Resources
· Website: timbercrestneighborhood.org 
· Needs upgrade to software
· Daine is the webmaster
· Calendar 
· Forums for pool board, neighborhood.
· Email aliases: we have several
· Listserv / Mailing list 
· Google voice number /phone number 
· Facebook group /timbercrestpool – member run, without technical moderation, but in effect we are the moderators.
· Easels (TNA has these now)
· Shed (holds chemicals, lawn equipment)
· Office (hand tools, sometimes power tools, fridge, router), key only. 
· Cork boards
· Duties: 
· VP (formerly Becky)
· Set up volunteer calendar 
· Send weekly reminders (usually on Wed) for the upcoming week.
· Would direct everyone to what to do during volunteer days, do sign-in sheet. 
· If anything to post (events for needing volunteers) on FB, would send to Daine.
· Pays attention to furniture (umbrellas, loungers, tables)
· Has also housed the liquid soaps, cleaners, umbrellas, in the off season
· Coordinates with Kevin Zinn about mowing (start in Jan). 
· Coordinated power washing (Ben Buell) – they volunteered their services 
· It was suggested that we give them a membership if they do it again. 
· Secretary duties
· Laura handed over secretary records, meeting notes for past 6 years
· Keeps on top of due dates 
· Went through folders on hard drive and google drive
· Will need access to google drive, websites & listserv
· Meeting minutes (post on website & at pool, to listserv)
· Paperwork (shared with Treasurer)
· Pool inspection (print & put on bulletin board when it comes in)
· President duties
· Preside over meetings
· Deal with conflicts
· Treasurer duties
· $25,518 at present; will get money back 
· Has already paid city and county taxes
· Shared duties
· Weekly duties, 1 week
· Daily: 
· Check chemicals in the pool
· Check around the pool. 
· See list by office door. 
· Off season weekly (October through mid-March)
· Check once per week, notify or ask for help if needed. You don’t have to do everything. 
· Amy will set up schedule (can skip Christmas, Thanksgiving, New Years week)
· Parties – 
· None the first two weeks
· No parties on the weekend before 2:00 p.m.
· One party per day
· No parties on July 4
· Paperwork
· Annual report paperwork will go to Greg Locke
Discussion
· TNA has put in request for grant money for a shed at the park
· We would have to redesignate the pool as a Community Center (but unsure what that means)
· More info needed; table for future conversation
· Outreach
· Newsletter goes out to mailing list, facebook, website
· No regular time frame – just when needed
· Fundraiser: 
· We have Food City gift cards. Pool gets $5 for each $100 gift card sold. Contact Greg Locke.
· Events
· Chili cook-off Nov. 3 
· Andrew owns AV equipment that we have borrowed.
· Xmas tree lighting – TRC recommends Dec. 1, but acknowledges this is TNA's decision (other proposed date was Dec. 8)
· Open floor
· Possibly add asphalt at end of driveway.
· Future business:
· 501c3 status – if anyone wants to take on, feel free
· May be benefits: tax-free status
· Consider installing drainage on the up-hill side of the pool 
· Probably wait until we see what happens with development. 
· Would be trench dug in hillside to help divert water around the pool. 
· Rolling investments with pool’s savings
· Could put $ into CDs, etc.
· Maybe consider other banks
· Ideas for membership form improvements
· Auto-renewal; not worth it through square. 
· Square fee currently per transaction.
· New swings needed at park – TNA will take care of it.
· Evaluate number of guest passes. 
· Perhaps passes are not best incentive? Could consider other. 
· Maybe provide coffee & doughnuts. 
· Maybe go back to food truck once a month in the evening. 
· Tree work needs to be done. 
· Deal with KUB. Use first spigot, no wastewater charge 
· Preventive maintenance: discuss in spring
· Wanted to raise % resident volunteers: maybe make this a goal for next year. 
· Possibly pave additional space (triangle behind deep end)
· Consider large shade for kiddie pool area
Upcoming dates
· Park clean-up: Sat. Nov. 2, 10-12 a.m.
· Pool board meeting: Thursday January 23, 7:00 Abright Grove
Action items
· Greg will call Mencer’s about tree removal.
· Laura is continuing to work with locksmith; hopes to have something figured out by Jan.
· Amy will make off-season calendar. 
· Daine will give Harriet and Amy access to Google Drive, website, and listserv

Adjournment at 8:48
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