March 29, 2023

Meeting Notes

Attending

Daine Wright (by phone)
Greg Locke

Becky Pracheil

Laura Campbell

Andrew Campbell

Announcements
Meeting led by Daine Wright:

e The Timbercrest Neighborhood Association will be hosting the annual Easter Egg Hunt on
Sunday, April 2" at 1:00pm. All neighbors and their kids are invited to attend this free event.
Please consider bringing a sweet or salty treat to share!

e Timbercrest Recreation Club will be hosting a spring picnic in the park on Saturday, April
22", from 4:30-7:30pm. Smoked pork butt will be provided, and neighbors are encouraged
to bring a dessert (last names A-M) or a side dish (last names N-Z). A link for registration is
available on the Facebook page for Spring picnic (or you can contact a pool board
member). Registration isn’t required, but it would help us gauge attendance.

e Timbercrest Neighborhood will be participating in the inaugural City of Knoxville Kickball
Tournament. This event takes place on Saturday, April 22", 9:00am at Caswell Park. All
neighbors are welcome to join the team. The team invite can be found on the
neighborhood Facebook page.

e Gregrenewed the Health Department pool permit.

Discussion

e Landscaping - Kirk agreed to volunteer for the pre-treatment at the park, and this has been
completed. Thank you so much to Kirk!

e Landscaping - The April park cleanup is scheduled for Saturday, April 1st from 9-11am. Please
consider volunteering a little time to help at this event. This event will mainly focus on
preparing the park for the annual Easter Egg Hunt.

e Finances—The current bank balance is $40,911.17. All bills, including KUB, pool permits, and
taxes are up to date.

e Maintenance—Chris Pracheil and Andrew Campbell have been working on patching some
areas of the basketball court. This project is expected to be completed soon.



e Roof Replacement—The pool house needs re-roofing. Andrew spoke with Mark Moreland
about the church roofing ministry. Mark is checking to see if there is availability to help any
time soon. If that is not possible, a couple volunteers will be needed to assist with
replacement.

e Chemicals—Chris is still planning to check with Keegan about wholesale chemicals. The
Board will also research the other local companies for chemicals and chemical testing.

e Outreach—Daine has created a flyer for the Spring picnic. Volunteers will be needed to
deliver to mailboxes.

e The upcoming pool board meetings are scheduled for April 20" and May 11™. Meetings will be
held at 7pm at the pool unless weather is an issue. Please feel free to attend if you have any
questions or would like to be more involved with the 2023 season and events.

Action Items

e Greg will activate Wi-Fi at the pool in April.

e Greg will pay Kevin Zinn for his seasonal mowing services.

e Chris will find out who our city council person and who our zoning board representatives are
regarding zoning around the neighborhood.

e  Chris will talk to David Cheban and do some research into our neighborhood zoning.

e  Chris will talk with Keegan about wholesale chemicals.

e Chris will talk with Keegan about the backhoe for mulch spreading.

e Chris will talk to Keegan about thinning out the cannas.

e Daine will add park cleanup to the list of volunteer opportunities.

e Daine will send out an email by April 1** to remind non-residents to register and pay by May 1**
to reserve their membership for the season.

e Daine will reshare google docs form.

e lLaura will prepare new membership and volunteer records for the 2023 season.

e Laura will contact the insurance company to start the renewal process.



