January 28, 2021

Meeting Notes

Attending

Daine Wright
Becky Pracheil
Greg Locke
Laura Campbell

Announcements
Meeting led by Daine Wright:

e Laura filed the annual charter at the end of December. Information was updated to list Greg
Locke as Treasurer.

e There was no park cleanup in January. The next park cleanup will be scheduled for
Saturday, February 13" at gam. Primary tasks include blowing off the basketball court and
repairing the fire pits at the park. Other minor tasks may include trimming vines and picking
up branches as needed.

e Fresh wood chips have been provided at the park to supplement the playground and
landscape beds.

e The poolis in need of 10-12 new (or good used condition) chaise lounge chairs. The Pool
Board requests that all residents be on the lookout for good deals on furniture this spring.

Discussion
e Daine, Mariza, and Greg are scheduled to meet at the bank to change signatures from Mariza
to Greg.

e The cannas, roses, and butterfly bushes will be ready for trimming at the annual spring
cleanup (mid-March). Pre-emergent will most likely be added, too.

e Gravel will need to be added to the parking lot and driveway this spring. Chris Woodcock has
a contact to discuss pricing and scheduling.

e When the pool cover is removed this spring, it will be shipped to the manufacturer in order to
receive custom sizing for a new cover.

e (City/County taxes are due February 28™.

e Health Department license renewal will be due in March.

e The Board discussed a possible cap on memberships this year. The pool never reached an
occupant load of over 50 guests at one time. The decision was made to never cap the
number of Timbercrest residents. However, the non-Timbercrest memberships may be
capped once membership reaches 100.



e The Board will start tentatively planning for events at the pool and park this year. A few
things that will be planned include food trucks and movie nights at the park/pool.

e If any residents would like to serve as an Event Coordinator for the park and pool, please
contact the Pool Board. Ideally, this person would take the lead in organizing any events.

e If any residents would be interested in leading a children’s swim class at the pool this
summer, please contact the Pool Board to discuss.

e The next meeting will be scheduled for Thursday, February 18.

Action Items

e Greg Locke will pay the City/County taxes.

e Daine will prepare a flyer for distribution (include info for Food City gift cards).
e Daine will advertise for Flag orders.

e Laura will advertise the monthly park volunteer day.

e The Board will continue to search for new pool furniture.



