July 25,2019

Meeting Notes

Attending

Daine Wright
Becky Pracheil
Mariza Gonzalez
Laura Campbell
Andrew Campbell
Chris Pracheil

Announcements
Meeting led by Becky Pracheil:

The Pool received a 98 for the second health inspection for the summer!

Thank you to the Landscape Committee and all of the volunteers that have come out so far
this summer. Everything has been well maintained and the efforts have helped so much
with the continued success of the pool.

Discussion

The pool needs a chemical committee to make sure chemicals are being added as needed.
Daine will work on a charting system to keep up with what is being added and create an
inventory list of what is in stock. Andrew Campbell, Chris Pracheil and Kirk Anderson will be
available to add chemicals. When Laura checks the test strips, she will contact Andrew if
something needs to be adjusted. If Andrew is not available, Daine will be the next point of
contact. If Daine is unavailable, he will contact Chris or Kirk.

There is a small section of plaster that has broken out of the bottom of the swim lanes. Chris
Pracheil will test the plaster patch to determine if the spot should be patched now or if it
should be dealt with once the pool is drained.

Becky was approached by a member about setting up a swim instructor at the pool during
August. This is a possibility that will be explored further.

Pork butt sales will be set up as a fundraiser. Ideally, this will be scheduled for Friday, August
30" in order for people to pick up pork butts for tailgating and Labor Day.

The Board will also express a need for early memberships for the 2020 season if members
would be willing to do so. This would give the Pool the funds it needs for Spring repairs, most
importantly the coping renovation work.

The Board discussed adding a couple of boxes on next year’s membership to indicate new
members and members that are interested in volunteering during the season.



e The Board is planning a cornhole tournament in the month of August, most likely the 9" or
10™. This will be a fundraiser. $10 per team with half of the cost going into the prize pot.

e Tentative plans are in the works for August 24" for an adult movie night at the pool.

e The Board is discussing the possibility of a volunteer appreciation event in September. This
will be discussed further.

Action Items

e Daine will develop the chemical charting system and inventory list.

e Chris Pracheil will test the plaster patch for the broken plaster.

e Becky will reach out to the Corrinne Campbell about organizing the swim instructor for
August.

e Mariza will organize volunteers for the Pork Butt sales.

e Becky will contact the pork butt providers and work out the date and details.

e Laura will make signup sheets and advertise online for the cornhole tournament.



